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Mission Statement

We the faculty and staff at Sagamore Hill Elementary, along with the parents and community, will create a nurturing environment
that builds our students’ confidence and promotes academic success.

Vision

Sagamore Hill Elementary will be an exemplary campus where parents, faculty, and the community work together to increase
student achievement, promote excellent standards of citizenship, and appreciate cultural diversity.

Value Statement

Excellence - We strive for excellence in everything we do and say.
Growth - We have growth mindsets. We always believe we can improve and work every day to learn something new.

Leadership - We strive to become the leaders of tomorrow by practicing leadership in our school community today.
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Comprehensive Needs Assessment

Revised/Approved: September 6, 2023

Demographics

Demographics Summary

Sagamore Hill is a small neighborhood school with a total enroliment of 433.
42 African Americans

1 Asian

25 White

365 Hispanics.

97.1% Eco. Dis.

At Risk indicator is at 67%

GT: 8%

SPED: 7% with an Early Childhood Special Education classroom

Sagamore Hill Has a turn-over rate at about 17%. It is in a rooted community and is a true neighborhood school. Generations of
families attended (PK-5th) Sagamore Hill and they want their children and grandchildren to have the same experience. There are
few discipline concerns that impede instruction. Teachers and staff are supported when discipline concerns arise. Sagamore Hill
currently has 49 staff members: 25 Hispanic, 1 Pacific Islander, 7 A-A, and 16 White staff members.

According to the Focus incident report, In 2019- 2020 the discipline infractions was at 90. This went down to10 infractions
for 2021-2022. This past school year we had 48 infractions that were 80% repeated students from 2 classrooms

According to the disaggregation of PEIMS student data, in 2017-2018, we had a total enrollment of 700 students. In 2021-2022,
we had a total enroliment of 456 students. The decline in enroliment is based on the opening of the charter school one block
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away from our campus. This school year we had approximately 20 students that withdrew to attend the charter school and
approximately 25 students to enroll here from the charter school.

Our Attendance rate has increased from 92% in 2021-2022 from 94% in 2022-2023.

Demographics Strengths

Demographics have been consistent through all ethnicities and economic disadvantaged students. We are at 97% ED. Our
school community is supportive of Sagamore Hill. We did not have a high turn over rate in teachers for the 2023- 2024 school
year and we almost maintained our school enroliment at 433 students. This school year, we have a PTO board of parents and
staff that planned activities and fundraisers. We also have community support through Clayton Child Care and Good News Club.

Problem Statements Identifying Demographics Needs

Problem Statement 1: According to the 2020 TARP report and the school reports, enrollment has decreased steadily over the past 5 years with the 2022 current enrollment of 460
students as compared to 705 students in 2017-2018. Root Cause: Our campus does not have a strategic plan in place to address the declined enrollment.

Problem Statement 2 (Prioritized): According to MAP Reading data 38% of our K - 5th grade Economically Disadvantaged students met projected growth in 2022. Root Cause:
School leadership has not established a system for progress monitoring, tracking and analyzing of the MAP data.
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Student Learning

Student Learning Summary

2022-2023

# of Students # of Students Percentage

With Growth  who Met  of Students

Grade Projections = Their GP  Who Met GP
Math K 44 31 70% 31%
1 61 23 38% 16%
2 55 26 47% 13%
3 66 43 65% -19%
4 61 27 44% 25%
5 45 20 44% 13%
Reading| K 10 4 40% 21%
English | 1 24 5 21% 4%
2 55 19 35% 2%
3 66 33 50% -19%
4 61 25 41% -18%
5 45 20 44% -8%
Reading K 33 24 73% 23%
Spanish 1 37 9 24% -23%
2 33 12 36% 20%
3 48 31 65% -17%

On MAP Math, 51% of students met projected growth. Overall in Math, our grade levels made double digit gains in grades
Kinder, 1st, 2nd, and 4th grades. On MAP Reading, 38% of students met projected growth for the 22-23 school year. Overall in
Reading MAP, we made double digit gains in Kindergarten and 2nd grade dual Language. Grade 3 declined by 19 points and
4th grade declined by 18 points. Kindergarten made the greatest gains over all other grade levels in Math and in Reading.
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SAGAMORE HILL STAAR DATA 2021-2022: SAGAMORE HILL STAAR DATA 2022-2023:
Subject | Grade [Language | Approaches| Meets Masters Subject | Grade | Language | Approaches Meets Masters
3rd 66 33 16 3rd 44 19 5
Math 4th 53 12 6 Math 4th 50 28 5
Sth 71 29 10 Sth 70 26 2
ALL 65 26 11 ALL 53 24 4
3rd English 71 45 26 3rd English 50 25 5
3rd | Spanish 42 12 4 3rd Spanish 21 0 0
4th English 78 44 3 4th English 66 28 11
Reading | 4th | Spanish 20 13 7 Reading | 4th Spanish 29 14 0
Sth English 74 60 24 5th English 78 42 2
Sth Spanish 44 30 11
ALL 61 40 15 ALL 57 39 5
Science 5th 44 18 6 Science Sth 46 13 2

Sagamore Hill Elementary Campus rating went from 62 - D in 2019 to 2021-2022 receiving an 86 - B.

Student Learning Strengths

Students are receptive to learning. Students use computer based district programs to enhance learning and minimize gaps with
all students having 1 to 1 devices.

This is our 3rd year with our new reading program called Amplify. This will be our 2nd year with the math program called
Eureka.

We have regularly scheduled PLC time weekly with teachers.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 3rd-5th grade students declined in MAP Reading up to 19 points Root Cause: Professional Development is needed for Standard Alignment to
the curriculum Amplify.

Problem Statement 2: 3rd and 5th grade students declined in MAP Math up to 19 points Root Cause: Professional Development is needed for Standard Alignment to the
curriculum Eureka
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School Processes & Programs

School Processes & Programs Summary
Below is the current data for Sagamore Hill student programs:
Gifted and Talented: 8%

SPED: 7% with an Early Childhood Special Education classroom
Dual Language Program: 60%

PreK Program: 9%

After School Program can serve up to 50 students, currently has 15 students. In the past this program is serving 45 students
regularly Monday through Thursday.

School Processes & Programs Strengths

Sagamore Hill has a strong bilingual program with 60% of our students being served. 100% of our bilingual staff are fully certified
and have at least 2 or more years experience in teaching.

According to informal feedback and observation, most of the staff at Sagamore Hill feel it is a positive culture and motivated to
learn in order to fine tune their teaching skills and craft. We have a full time instructional coach that is experienced in coaching
teachers and data driven teaching. The instructional coach also mentors new teachers on the campus. We have regularly
scheduled PLCs with grade levels and the instructional team. During PLC time, we follow a PLC cycle for teachers to gain the
most time in planning and lesson delivery.

Teachers have also responded that our school feels safer with arrival and dismissal procedures.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: As of 2022-2023, we have 20 out of 425 students identified with a specific learning disability or other health impairment. Root Cause: Leadership has not
established a system and professional development for teachers for identifying students for MTSS.

Problem Statement 2 (Prioritized): We provide equity services (DL, GT, SPED, etc) however, we do not know if all students are receiving their services equally and at the highest
levels for learning. Root Cause: Less effective system is in place to track progress towards intended outcomes or performance objectives.

162 Sagamore Hill Elementary School Campus #162
Generated by Plan4Learning.com 8 of 32 October 17,2023 12:17 PM



Perceptions

Perceptions Summary

Sagamore Hill Elementary is in an established neighborhood who has many parents and their children attending Sagamore Hill
at one point in time. Parents are supportive and want the best education for their children. Feedback was given by our SBDM,
PTO, and individual parents. We also used discipline, attendance, and community outreach numbers data to determine
Perceptions.

Perceptions Strengths

Sagamore Hill has strong ties to the community. Students and parents have a positive perception of Sagamore Hill Elementary.
The Ron Clark House System was started this past school year and has been a positive culture builder. This school year we will
have teacher and student leaders in each House. We will also be posting House Points in the hallway to encourage student
participation in attendance, grades, behavior, and growth. Attendance Rates went up this past year by 2 points showing
students want to come to school and be apart. Teachers have responded that the few volunteers have made positive impacts on
their classrooms. Teachers have also responded that students have better self-regulation.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): We have had less than half of the families attend our Family Nights. Root Cause: Communications to families needs to match the needs of the
families.

Problem Statement 2: Student Leadership positions is non-existent. We do not have a safety patrol, student leads in our Houses, or student council, etc. Root Cause: Leadership
team has not established these clubs and given Teachers leadership positions over them.
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Priority Problem Statements

Problem Statement 1: According to MAP Reading data 38% of our K - 5th grade Economically Disadvantaged students met projected growth in 2022.
Root Cause 1: School leadership has not established a system for progress monitoring, tracking and analyzing of the MAP data.
Problem Statement 1 Areas: Demographics

Problem Statement 2: 3rd-5th grade students declined in MAP Reading up to 19 points
Root Cause 2: Professional Development is needed for Standard Alignment to the curriculum Amplify.

Problem Statement 2 Areas: Student Learning

Problem Statement 3: We have had less than half of the families attend our Family Nights.
Root Cause 3: Communications to families needs to match the needs of the families.

Problem Statement 3 Areas: Perceptions

Problem Statement 4: We provide equity services (DL, GT, SPED, etc) however, we do not know if all students are receiving their services equally and at the highest levels for
learning.

Root Cause 4: Less effective system is in place to track progress towards intended outcomes or performance objectives.

Problem Statement 4 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

* Federal Report Card and accountability data

Student Data: Assessments

¢ State and federally required assessment information

* STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
* Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

¢ Texas approved Prekindergarten and Kindergarten assessment data

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

¢ Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Economically disadvantaged / Non-economically disadvantaged performance and participation data

* Special education/non-special education population including discipline, progress and participation data

¢ At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

* Dyslexia data

Student Data: Behavior and Other Indicators

* Attendance data
* Discipline records
¢ Enrollment trends

Employee Data
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* Professional learning communities (PLC) data
¢ Professional development needs assessment data
¢ T-TESS data

Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
* Communications data
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District Goals

Revised/Approved: September 6, 2023

District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: *Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English from 64% to
68% by May 2024.

*Increase the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish from 100% to 100% by May 2024.

*Increase the percentage of Hispanic students from 80% to 84% by May 2024.

Evaluation Data Sources: Circle Assessments

Strategy 1: Improve the quality of Tier I and Tier 2 (intervention) instruction by developing the capacity of PK teachers to implement district curriculum and
approved resources by engaging in continuous professional learning on: Creative Curriculum and CLI activities.

Strategy's Expected Result/Impact: Ensure students are provided high quality instructions that meets their social-emotional and academic needs.

Staff Responsible for Monitoring: Teachers, Leadership team

Title I:

2.4

- TEA Priorities:

Build a foundation of reading and math

Problem Statements: Demographics 2
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Action Step 1 Details Reviews
Action Step 1: Teachers will be: Formative Summative
1. Trained in CLI/Circle assessments and interventions
. . M

2. Track student learning through the CLI and Circle assessments Nov Jan ar June
3. Progress monitor students using the Circle/CLI Activities and plan tier 1 and tier 2 instruction based on the needs of the
students.

Intended Audience: PreK teachers

Provider / Presenter / Person Responsible: Early Learning Instructional Coach, campus instructional coaches

Date(s) / Timeframe: September 2023- May 2024

Collaborating Departments: Early Learning

Delivery Method: In person

Funding Sources: snacks for students in ECSE and resource classrooms - SPED (199 PIC 23) - - $300, light table

for ECSE classroom - SPED (199 PIC 23) - - $600, ink for printer in ECSE classroom and general supplies - SPED

(199 PIC 23) - - $1,382

% No Progress 10%7 Accomplished 4 Continue/Modify x Discontinue

School Performance Objective 1 Problem Statements:

Demographics

Problem Statement 2: According to MAP Reading data 38% of our K - 5th grade Economically Disadvantaged students met projected growth in 2022. Root Cause: School
leadership has not established a system for progress monitoring, tracking and analyzing of the MAP data.
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP

Fluency indicators in English from 57% to 62% by May 2024.

*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from

58% to 63% by May 2024.
*Increase the percentage of Hispanic students from 60% to 63% by May 2024.

High Priority
HB3 District Goal

Strategy 1: Improve the quality of Tier I and Tier 2 (intervention) instruction by developing the capacity of K-3rd grade teachers to implement district

curriculum and approved resources by engaging in continuous professional learning communities.

Strategy's Expected Result/Impact: Improved Tier I and Tier 2 instruction resulting in students meeting and exceeding grade level expectations on MAP.

Staff Responsible for Monitoring: Teachers, Instructional Coaches, Administrators

Title I:

24,2.6

- TEA Priorities:

Build a foundation of reading and math

Problem Statements: Student Learning 1

Action Step 1 Details Reviews

Action Step 1: 1. Develop and implement a cycle of observation with action steps of classroom instruction. Formative Summative
2. Give feedback on teacher's instructional plans using district approved resources Nov Jan Mar June

Intended Audience: All teachers

Provider / Presenter / Person Responsible: Instructional Coaches, Ms. King

Date(s) / Timeframe: September 2023- May 2024

Collaborating Departments: Humanities

Delivery Method: in person

o No Progress wosl Accomplished % Continue/Modify X Discontinue

School Performance Objective 2 Problem Statements:
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Student Learning

curriculum Amplify.

Problem Statement 1: 3rd-5th grade students declined in MAP Reading up to 19 points Root Cause: Professional Development is needed for Standard Alignment to the
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth

Reading in English from 41% to 46% by May 2024.

*Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 50% to

55% by May 2024.
*Increase the percentage of Hispanic students from 46% to 51% by May 2024.

Evaluation Data Sources: MAP Growth

Strategy 1: Improve the quality of Tier I and Tier 2 (intervention) instruction by developing the capacity of K-5th grade teachers to implement district

curriculum and approved resources by engaging in continuous professional learning communities.

Strategy's Expected Result/Impact: Improved Tier I and Tier 2 instruction resulting in students meeting and exceeding grade level expectations on MAP.

Staff Responsible for Monitoring: Teachers, Instructional Coaches, Administrators

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

Problem Statements: Demographics 2

Action Step 1 Details Reviews

Action Step 1: 1. Campus instructional leaders review disaggregated data to track and monitor the progress of all students Formative Summative
and provide evidence-based feedback to teachers. Nov Jan Mar June
2. Student progress toward measurable goals is visible in every classroom and throughout the school to foster student
ownership and goal setting

Intended Audience: Teachers, Campus Instructional leaders

Provider / Presenter / Person Responsible: Instructional Coaches, Administrators

Date(s) / Timeframe: September 2022- May 2023

Collaborating Departments: Humanities

Funding Sources: Tutors for afterschool, - SCE (199 PIC 24) - 199-11-6116-001-162-24-313-000000- - $5,000,

Materials for tracking, and making data visible to school community - SCE (199 PIC 24) -

199-11-6399-001-162-24-313-000000- - $1,579, books for vending machine for students - Title I (211) -

211-61-6329-04L-162-30-510-000000-24F 10 - $3,000

%% No Progress %l Accomplished 4 Continue/Modify x Discontinue
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School Performance Objective 3 Problem Statements:

Demographics

Problem Statement 2: According to MAP Reading data 38% of our K - 5th grade Economically Disadvantaged students met projected growth in 2022. Root Cause: School
leadership has not established a system for progress monitoring, tracking and analyzing of the MAP data.
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by May
2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 80% to 83% by May 2024.
Increase the percentage of Hispanic 73% to 75 % by May 2024.

Strategy 1: Improve the quality of Tier I and Tier 2 (intervention) instruction by developing the capacity of PK teachers to implement district curriculum and
approved resources by engaging in continuous professional learning on: Creative Curriculum and CLI activities.

Strategy's Expected Result/Impact: Ensure students are provided high quality instructions that meets their social-emotional and academic needs.

Staff Responsible for Monitoring: Teachers, Instructional Coaches, Administrators

Title I:

24,25

- TEA Priorities:

Build a foundation of reading and math

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: 1. Develop and implement a cycle of observation with action steps of classroom instruction. Formative Summative
2. Give feedback on teacher's instructional plans using district approved resources
Nov Jan Mar June

Intended Audience: Teachers

Provider / Presenter / Person Responsible: Early Learning coaches, Instructional Coaches, Administrators
Date(s) / Timeframe: September 2023- May 2024

Collaborating Departments: Early Learning

Delivery Method: in person

%% No Progress %l Accomplished a Continue/Modify x Discontinue

School Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: 3rd-5th grade students declined in MAP Reading up to 19 points Root Cause: Professional Development is needed for Standard Alignment to the
curriculum Amplify.

Campus #162
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by May

2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 26% to 30% by May 2024.

Increase the percentage of Hispanic students from 48% to 52% by May 2024.

Strategy 1: Improve the quality of Tier I instruction by developing the capacity of Kindergarten teachers to implement district curriculum and approved

resources by engaging in continuous professional learning.

Strategy's Expected Result/Impact: Ensure students are provided high quality instructions that meets their social-emotional and academic needs.

Staff Responsible for Monitoring: Teachers, Instructional Coaches, Administrators

Title I:

2.4,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Demographics 2

Intended Audience: Teachers

Provider / Presenter / Person Responsible: Instructional Coaches, Data Analyst, Administrators
Date(s) / Timeframe: September 2023 to May 2024

Collaborating Departments: Math

Delivery Method: In person

Action Step 1 Details Reviews
Action Step 1: 1. Develop and implement a cycle of observation with action steps of classroom instruction. Formative Summative
2. Give feedback on teacher's instructional plans using district approved resources Nov Jan Mar June

¢ No Progress wo) Accomplished % Continue/Modify

X Discontinue

School Performance Objective 2 Problem Statements:

Demographics

leadership has not established a system for progress monitoring, tracking and analyzing of the MAP data.

Problem Statement 2: According to MAP Reading data 38% of our K - 5th grade Economically Disadvantaged students met projected growth in 2022. Root Cause: School
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by May
2024.

School Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth Math
from 44% to 49% by May 2024.
Increase the percentage of Hispanic students from 53% to 56% by May 2024.

Evaluation Data Sources: Math MAP Growth

Strategy 1: Ensure Professional Learning Communities are regularly scheduled to actively develop engaging and rigorous lessons based upon student needs
with district-approved resources and data with PreK-5 teachers using the gradual release model and assessment aligned with FWISD curriculum.

Strategy's Expected Result/Impact: Improved Tier I and Tier 2 instruction resulting in students meeting and exceeding grade level expectations on MAP.

Staff Responsible for Monitoring: Teachers, Instructional Coaches, Administrators

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

Problem Statements: Student Learning 1

Action Step 1 Details Reviews

Action Step 1: Teachers have scheduled time for in-depth conversations about formative and interim student data, effective Formative Summative
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling Nov Jan Mar June
learners and learners needing acceleration

Intended Audience: Teachers

Provider / Presenter / Person Responsible: Instructional Coaches, Data Analyst, Administrators

Date(s) / Timeframe: September 2023 to May 2024

Collaborating Departments: Math

Delivery Method: In person

Funding Sources: ASSESS DATA ANALYST - Title I (211) - 211-13-6119-04E-162-30-510-000000-24F 10 -

$90,425, Materials for data collecting, tracking, and delivery of instruction - Title [ (211) -

211-13-6399-04E-162-30-510-000000-24F10 - $1,000, materials for student use for accelerated instruction - BEA

(199 PIC 25) - 199-11-6329-001-162-25-313-000000 - $2,686, Materials and supplies for Thinking Lab - Gifted &

Talented (199 PIC 21) - - $418

%% No Progress %l Accomplished 4 Continue/Modify x Discontinue
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School Performance Objective 3 Problem Statements:

Student Learning

curriculum Amplify.

Problem Statement 1: 3rd-5th grade students declined in MAP Reading up to 19 points Root Cause: Professional Development is needed for Standard Alignment to the
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 39% to 44 % by May

2024.
Increase the percentage of Hispanic students from 17 % to 25% by May 2024.

Strategy 1: Develop and maintain a data-informed culture to ensure evidence-based decision-making that leads to positive student outcomes.

Strategy's Expected Result/Impact: Ensure students are provided high quality instructions that meets their social-emotional and academic needs

Staff Responsible for Monitoring: Principal, AP, Leadership Team, Teachers

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math

Problem Statements: School Processes & Programs 2

Action Step 1 Details Reviews

Action Step 1: Develop a student goal-setting and data driven system that will allow teachers, students, and parents to set Formative Summative
goals to measure and respond to students' academic needs. Nov Jan Mar June

Intended Audience: teachers, students

Provider / Presenter / Person Responsible: Instructional Coaches, Data Analyst, Administrators

Date(s) / Timeframe: September 2023 to May 2024

Collaborating Departments: Humanities

Delivery Method: In person

Funding Sources: materials for instruction - Title I (211) - 211-11-6329-04E-162-30-510-000000-24F10 - $600.50

¢ No Progress vex] Accomplished 4 Continue/Modify x Discontinue

School Performance Objective 1 Problem Statements:

School Processes & Programs

learning. Root Cause: Less effective system is in place to track progress towards intended outcomes or performance objectives.

Problem Statement 2: We provide equity services (DL, GT, SPED, etc) however, we do not know if all students are receiving their services equally and at the highest levels for
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 18% to 25% by May

2024.
Increase the percentage of Hispanic students) from 25 % to 28% by May 2024.

Strategy 1: Develop and maintain a data-informed culture to ensure evidence-based decision-making that leads to positive student outcomes

Strategy's Expected Result/Impact: Ensure students are provided high quality instructions that meets their social-emotional and academic needs.

Staff Responsible for Monitoring: Principal, AP, Leadership Team, Teachers

Title I:

2.4

- TEA Priorities:

Build a foundation of reading and math

Problem Statements: School Processes & Programs 2

Intended Audience: Teachers, students

Provider / Presenter / Person Responsible: Instructional Coaches, Data Analyst, Administrators
Date(s) / Timeframe: September 2023 to May 2024

Collaborating Departments: Math

Delivery Method: In person

Funding Sources: - Title I (211) - 211-11-6399-04E-162-30-510-000000-24F10 - $12,000, substitutes for
professional development - Title I (211) - 211-11-6112-0PD-162-30-510-000000-24F 10 - $700

Action Step 1 Details Reviews
Action Step 1: Develop a student goal-setting and data driven system that will allow teachers, students, and parents to set Formative Summative
goals to measure and respond to students' academic needs. Nov Jan Mar June

o No Progress 100% Accomp]ished % Continue/MOdify

X Discontinue

School Performance Objective 2 Problem Statements:

School Processes & Programs

Problem Statement 2: We provide equity services (DL, GT, SPED, etc) however, we do not know if all students are receiving their services equally and at the highest levels for
learning. Root Cause: Less effective system is in place to track progress towards intended outcomes or performance objectives.

162 Sagamore Hill Elementary School

Generated by Plan4Learning.com 24 of 32

Campus #162

October 17,2023 12:17 PM




District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)

from 16 % to 14 % by May 2024.

Evaluation Data Sources: focus

Strategy 1: Campus Attendance Committee (CAC) reviews all students below 90% threshold every six weeks
Strategy's Expected Result/Impact: Identified students will have an increase in attendance and increase in academic and social emotional learning.

Staff Responsible for Monitoring: Campus Attendance Committee (CAC), Student Support Team, Administrators

Title I:

2.5

- TEA Priorities:

Improve low-performing schools

Problem Statements: Perceptions 1

Action Step 1 Details Reviews
Action Step 1: 1. By September 4, convene initial Student Support Team meeting and develop Student Support Plans (SSP) Formative Summative
for students in lowest quadrant in MAP reading and math, and for students below 90% in attendance. Nov Jan Mar June

2. Monitor the progress of the students on support plans and revise as needed
Intended Audience: students, parents, teachers

Provider / Presenter / Person Responsible: Campus Attendance Committee (CAC) ,Student Support Team (SST),
Administrators

Date(s) / Timeframe: September 9, 2023 - May 2024

Funding Sources: Student incentives - Title I (211) - 211-11-6499-04E-162-30-510-000000-24F 10 - $500

“  No Progress 1o%l Accomplished 4 Continue/Modify x Discontinue

School Performance Objective 1 Problem Statements:

Perceptions

Problem Statement 1: We have had less than half of the families attend our Family Nights. Root Cause: Communications to families needs to match the needs of the families.
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from 34 to 25 by May 2023.
Decrease the number of discipline referrals by school personnel for Hispanic students or the student group that is most marginalized on our campus (gender,
race, program, other) from 30 to 20 by May 2023.

Evaluation Data Sources: focus

Strategy 1: Enhance our House System for student engagement and social emotional needs by sending staff to the Ron Clark Academy training

Strategy's Expected Result/Impact: Students will feel a sense of belonging and excitement in the Ron Clark House System and have a desire to be apart of our school
community and therefore improved attendance and increased academic performance and reduced discipline referrals.

Staff Responsible for Monitoring: Administrators, House Leaders, Teachers

Title I:

2.5

- TEA Priorities:

Recruit, support, retain teachers and principals

Problem Statements: Perceptions 1

Action Step 1 Details Reviews

Action Step 1: Send 2 staff members to the Ron Clark Academy Training and bring back ideas on enhancing our system. Formative Summative

Intended Audience: Teachers Nov Jan Mar June

Provider / Presenter / Person Responsible: administrators
Date(s) / Timeframe: October
Delivery Method: in person

Funding Sources: training and travel expenses - Title I (211) - 211-13-6411-04E-162-30-510-000000-24F 10 - $6,000

¢ No Progress vet Accomplished 4 Continue/Modify x Discontinue

School Performance Objective 2 Problem Statements:

Perceptions

Problem Statement 1: We have had less than half of the families attend our Family Nights. Root Cause: Communications to families needs to match the needs of the families.
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for African American students or the student group that is most

marginalized on our campus (gender, race, program, other) from 2 to 1 by May 2023.

Evaluation Data Sources: Focus

Strategy 1: Convene initial Student Support Team meeting and develop Student Support Plans (SSP) for students.

Strategy's Expected Result/Impact: Students will feel a sense of belonging and excitement and have a desire to be apart of our school community and therefore improved

attendance and increased academic performance and reduced discipline referrals.

Staff Responsible for Monitoring: Student Support Team, Administrators

Title I:

2.5

- TEA Priorities:

Recruit, support, retain teachers and principals

Problem Statements: Perceptions 1

Provider / Presenter / Person Responsible: Student Support Team, teachers, administrators
Date(s) / Timeframe: September -May 2024

Action Step 1 Details Reviews
Action Step 1: Develop a system for follow-up on Student Support Plans for all students with out of school suspensions. Formative Summative
Intended Audience: Teachers, Parents, students Nov Jan Mar June

*  No Progress 1005 Accomplished 4 Continue/Modify

x Discontinue

School Performance Objective 3 Problem Statements:

Perceptions

Problem Statement 1: We have had less than half of the families attend our Family Nights. Root Cause: Communications to families needs to match the needs of the families.
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced

by participation in key strategic events and programs from 3 to 4 by May 2024.

Strategy 1: Convene a committee of stakeholders to plan and promote high-impact family engagement activities and events for the school year.

Strategy's Expected Result/Impact: Committee of stakeholders take ownership and we have engaging community activities

Staff Responsible for Monitoring: Parent Engagement Specialist, Principal and Campus Staff

Title I:

4.1,4.2

- TEA Priorities:

Connect high school to career and college

Problem Statements: Perceptions 1

Action Step 1 Details

Reviews

Action Step 1: By September 11, 2023, convene SBDM to identify at least 3 family engagement events to support and
promote this school year.

Intended Audience: Students and Families

Provider / Presenter / Person Responsible: Administrators

Date(s) / Timeframe: September 2023

Funding Sources: Family Science Night at the Museum - Parent Engagement -
211-61-6299-04L-162-30-510-000000-24F 10 - $900, Parent Engagement events - Parent Engagement -
211-61-6499-04L-162-30-510-000000-24F10 - $800, materials and supplies for parent events - Parent Engagement -
211-61-6399-04L-162-30-510-000000-24F 10 - $682

Formative

Summative

Nov

Jan

Mar

June

*  No Progress 1005 Accomplished 4 Continue/Modify

x Discontinue

School Performance Objective 4 Problem Statements:

Perceptions

Problem Statement 1: We have had less than half of the families attend our Family Nights. Root Cause: Communications to families needs to match the needs of the families.
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Campus Funding Summary

Title I (211)
District School Action
Performance | Strategy Resources Needed Description Account Code Amount
Goal s Step
Objective
. . Take home books for
1 3 1 1 |books for vending machine for students 211-61-6329-04L-162-30-510-000000-24F10 | $3,000.00
parental engagement
2 3 1 1 |ASSESS DATA ANALYST Data Analyst 211-13-6119-04E-162-30-510-000000-24F10 | $90,425.00
. . . Supplies and materials
2 3 1 j  |Materials for data collecting, tracking, and for professional 211-13-6399-04E-162-30-510-000000-24F 10 | $1,000.00
delivery of instruction
development
3 1 1 1 | materials for instruction Reading materials for 11 11 6379.04E-162-30-510-000000-24F10 | $600.50
classroom use
3 2 1 1 |substitutes for professional development Subs for professional 1,1} 11 6112.0PD-162-30-510-000000-24F10| $700.00
development
3 2 1 ! Supplies and materials 5 11_6399.04F-162-30-510-000000-24F 10 | $12,000.00
for instructional use
4 1 1 I [Student incentives Sst‘:lffel;stsor incentives fOr 5 1 1.11-6499-04E-162-30-510-000000-24F10 |~ $500.00
4 2 1 1 |training and travel expenses Travel for Teachersand )|} |3 6411.04E-162-30-510-000000-24F10 | $6,000.00
Data Analysts (PD) e
Sub-Total [$114,225.50
Budgeted Fund Source Amount | $114,225.50
+/- Difference $0.00
SCE (199 PIC 24)
District School Action
Performance | Strategy Resources Needed Description Account Code Amount
Goal .. Step
Objective
1 3 1 I |Tutors for afterschool, Extra duty pay for Wioring | 11_6116.001-162-24-313-000000- |$5,000.00
after hours (Teacher)
| 3 1 1 Materlalg for tracking, and making data visible to school Supphe; and materials for 199-11-6399-001-162-24-313-000000- | $1,579.00
community instructional use
Sub-Total [ $6,579.00
Budgeted Fund Source Amount |$6,579.00
+/- Difference | $0.00
162 Sagamore Hill Elementary School Campus #162
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Parent Engagement
District School Action
Performance | Strategy Resources Needed Description Account Code Amount
Goal .. Step
Objective
4 4 1 1 |materials and supplies for parent events Supplies and materials 1,1 61 (399041 -162-30-510-000000-24F10 | $682.00
for parental involvement
4 4 1 1 Family Science Night at the Museum Family Science Night 211-61-6299-04L-162-30-510-000000-24F10 | $900.00
4 4 1 1 |Parent Engagement events Snacks for Parents to 1, 11 61 6499041 -162-30-510-000000-24F10 | $800.00
promote participation
Sub-Total [ $2,382.00
Budgeted Fund Source Amount |$2,382.00
+/- Difference | $0.00
BEA (199 PIC 25)
District School Action
Performance | Strategy Resources Needed Description Account Code Amount
Goal .. Step
Objective
2 3 1 1 |materials for student use for accelerated instruction iii‘ﬂggofamals ; 199-11-6329-001-162-25-313-000000 | $2,686.00
Sub-Total [ $2,686.00
Budgeted Fund Source Amount |$2,686.00
+/- Difference | $0.00
Gifted & Talented (199 PIC 21)
c School .
District Performance | Strategy Action Resources Needed Description Account Amount
Goal N Step Code
Objective
2 3 1 1 Materials and supplies for Thinking Lab GENERAL SUPPLIES $418.00
Sub-Total | $418.00
Budgeted Fund Source Amount | $418.00
+/- Difference | $0.00
SPED (199 PIC 23)
- School .
District Performance | Strategy Action Resources Needed Description Account Amount
Goal .. Step Code
Objective
1 1 1 1 ink for printer in ECSE classroom and general supplies GENERAL SUPPLIES $1,382.00
1 | 1 1 snacks for students in ECSE and resource classrooms PURCHASING CARD $300.00
162 Sagamore Hill Elementary School Campus #162

Generated by Plan4Learning.com

30 of 32

October 17,2023 12:17 PM




SPED (199 PIC 23)

District School Action Account
Performance | Strategy Resources Needed Description Amount
Goal .. Step Code
Objective
1 1 1 1 light table for ECSE classroom FURN&EQUIP < 5,000 $600.00
Sub-Total| $2,282.00
Budgeted Fund Source Amount| $2,282.00
+/- Difference $0.00
Grand Total Budgeted | $128,572.50
Grand Total Spent|$128,572.50
+/- Difference $0.00
162 Sagamore Hill Elementary School Campus #162
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Addendums
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Sagamore Hill Elementary
Title 1 Meeting/ Open House
Thursday, September 19, 2023

Agenda:
5:00: Title | Presentation in the auditorium

Present the Student/Teacher/Parent Compact

Questions/Answers

5:30: Release parents to go to the classrooms and sign Compacts

Parents will sign in inside the classrooms



Annual Title I Meeting and Benefits of Parent
‘and Family Engagement
| TITLE |, PARTA

| PARENTAND FAMILY ENGAGEMENT

Wetome T Sogamere Hill
3 am pamda ﬁam‘o/é, pr‘t'ncip&ﬁ -
This is Kirsten King our Assistant fo neipald
ard s is Noney Hpiepe Reiper
e ouwr )Oaf@nj %Lga?e#qm& Speciaﬁfdf. 5}% w,’[(
m"\mﬁ e n wh{f}%gfd year ¢ i ysu have
any questions er tentems, pluate Come See
ong of us.



Annual Title I Parent Meeting

Therequirement: All schools receiving Title |, Part Afunds are
required to convene an annual Title |, Part A parentmeeting

o inform parents and families of their school's parlicipation
o explain the requirements of the Tile |, Part A program
o explain the right of parents ko be involved

Section 1116 (¢) https://tinyurl.com/yb7a 6fdh

e are here Joday teeas o give you infrmakion
obout Title T. We db fecieve Federal Funds
b helo owr studends tearn



Title I, Part A Program

Titlelis intended to improve student academic achievement

We currently have 97% of our students that are under the free or
reduced lunch programforthe Title |, Part Aprogram

It is the parents right to be inwolved in the school's programs and
wlunteer in child's school, observe classroom activities, participate
in decisionsrelating to the education oftheir children, assistin the
review and revision of policy, compact, and Title [plan, serve on
parent advisory board, etc.

One ot the Ways \‘hc Foderal govcmmen%
dekmnes how much money we gd 15 our”
0y of p,aonomrcaﬂc/ disod Vamh@ed SHudents

We are wr:’em‘(‘/ ot 97%
W alsy want yacdo know Yhat it is your
(gt as & parent 1o e apart of yoLr childs

edutation.



The Title |Plan addresses how our school will
use Title |, PartA funds within the school district.
Typicallyin Texas, requirements ofthe Tifle |
Plan are incorporated into the District
ImprovementPlan (DIP) and the Campus
ImprovementPlan (CIP). Topicsinclude:

High-quality student academic assessments

Supplemental services bb assist struggling

students

Coordination and integraton of federal funds and

programs

Stategies to implement effecive parent and famiy

engagement

Tile |, Part A parents have the right to be involved

in the development of tis plan

e use Yhe TiHe | money in dithecent oays.
We Pay fov oxtra staff, wre pW(J’W{i maderiad s
ond. Programs 1o hdp owr Sudents sucesed



Policy and Compact

Distribute and review the written parental involvement policyand
school-parentcompact

Describe the role of parents to help develop, review, and update
these documents: the policyand compactas well as the Title [plan
{which is usually included within the DistrictiImprovementPlan, DIP,

and the Campus ImprovementPlan, CIP)

At elementary schools -
REQUIRED

parent-teacher conference to
present and discuss the compact

| e A DR T S
One of Yhe tequirements 7s Yhat we have

O ]O&u’p,n} }Farml-/ O,ompad or promise.
145 agreeing Yo work *l@gef/mr 1 Ml,o Vi~
Shudents gL acodemically &3 well as

omuional Aﬂ




The policy addresses how the school will implement the
parent and family engagement program. The policy
includes:

Convene an annual meeting
Provide a flexible number of meetings

Involve parentsin an organized, ongoing, and timelyway, in the
planning, review, evaluation, and improvementofthe parent and family
engagementpolicyand program

Provide timelyinformation aboutparentand family engagementactivities
Provide information to parents about curriculum and assessment

If requested, provide additional meetings with parents fo discuss
decisions for the education oftheir child

We ae planning Several agportunifies

toering eooh marHh. )
¢ mu[/\?weeou gafem" elass with Eod Grwolearn
I(/){J’\)&MM&M of Q.00 1o 90 a.\oncj with owr
‘ orden.
\UY;Q;OP&’ LAON ends 1o vilunteer as o cﬂ\ﬂpaﬂmc

= S+ N
W ke one pedent per class o helf)
B o o Chishas pasty. Voleshra ary.

P70 olso Ihas octoities plcwwt fov
%{)\k &J\d' qow/ dr\mﬂ +D WW @ngag,w(

I\
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The school-parent compact is a writlen agreement...

Thatdescribes how parents and families, school staff, and students share
the responsibilityfor improved student academic achievement

Thataddresses high-qualitycurriculum and instruction to meet State
academicstandards

The ways in which parents will supporttheir child's learning

Thatstresses the importance of frequentcommunication between school
and home, and the value of parent-teacher conferences ( in
elementaryschools)

Thataffirms the importance of parents and families in decisions relating to
the education oftheir children

Title |, Part A parents have the right to be involved in the developmentof
the school-parentcompact

Condeact” <o 0
Our Pogent tewogat 15 0- oMiSE
e Sugport Yo duild and. heir school

U}\M\ L{SUL qo LN W ckassrooms —\-m\]&}.jj
p\.QOS?/ 6?6\{\ \{M chills (GREzE

QOY\J\'WC}.

13



Curriculum

* MAP Reading and Math, MAP Fluency
*Jtimesa year

* Benchmark testing (practice STAAR) 2
timesa year 3'9-5% grade

* STAAR festing in April and May

1o, Ward qou% knovo how Vo child i's
doing on all Yheor assessmods. Ue alreads

Yook MAP bwr mmng of the \/}&U’. LWe wi l
olsd be Jmhirk? 4 middle ond end of year.

The Hacher's Can show yau how yawr child }\cw?
oeen dring on Ghis et Since Yhey ST ook oF

In [KGndergarren.
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Parents Right-
to-Know

PARENTS
RIGHTS
JO KNOW!!!

Schools are required to notify parents
that the student has been assigned, or
has beentaught for 4 or more
consecutive weeks by, a teacherwho
does not meetapplicable State
certification requirements at the grade
level and subjectareain which the

3 S teacherhas been assigned, Section
o 1112{e} (1) (B)

T4 is your right o bhaw L oany of your
dhild's Yeachers are Aot Wi iy qualifed.
T4 Ys s Yhe 0039 YU Loil] gd o NOYice
in Octoger,



Who to Contact

Pamela Carrick, Principal, 817-815-5000
Mrs. Kirsten King, AP
Mrs. Moreno, nurse

Mrs. Soto, Secretary Im! g.

ﬂgalr\, :\C\jouhau@ any guiesyrons or
ponces, please Call any of usS-
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Benefits of
Parent and
Family
Engagement

TITLE I, PART A
PARENT AND FAMILY ENGAGEMENT

21



Through effective communication with parents,
teachers can have the greatest impact on their day-to-
day success with students. With parents on their side,
teachers can more effectively manage most academic

and behavioral issues that arise. When the most
important adults in a child’s life are working together,
students benefitenormously.

Lee and Marleen Canter

23



When school, families, and
community groups work

" AT together to support learning,
// children tend to do better in
school, stay in school longer,
and like school more,

Henderson and Mapp

Mollgr prea where we nugd parent and
Lommeenchy  Sugpnd 7S Vhnyh our e kiased

Marag.emott Toam. This Jaam worts Together
far Yhe 900J of owr Shod opd Sfudents ond is
ANV 04visor o e Ny principeC) Uk meet

WL Lo Fimpy et Tifht aftor SchoeC TF

Yol are irderested plaase fate gne of Yot Hisers
b Al ot and ez in Yha phce. 20 are aking
NoMinachons rew and will be oring in~bho (IMing weekd,



Student
Benefits

*Higher gradesand test scores

<*More likely to complete homework
-Better attendance

*»»Fewerplacementsin special education
+More positive atlitudes and better behavior
*Higher graduation rates

«+Greater enrollmentin postsecondary
education

[Ohen you are invdloed in your child
odutation ~ ‘hese ar W benefHs.

o Shooo
Tonight- atl Yhe Jm.aahm are ready
u[ov[\ 1\fouw child's work $o far aveginn o

The +€acher S UO Il bé/ echlam ny their Q?CP-KCWQ’?S

_ ook o all the work ea l’\af\gmg i hallwayy.

~\ovle ad your child's * pueple” foder where they
have set goals fov Yamselves.

ﬁ"dn b/ou.’ .



Titlel, Part A Parentand Family Engagement Statewide Initiative
Al Region 16 Education Serviced Center

Funded by Texas Education Agency

TEn.

Texas Education Agency

For more information contact,
tipfeesc16.nat
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Open House September 19,
2023

Padres Estudiantes
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Title I Open House

School Name: Sagamore Hill

Teacher

School # 123
Date: 9/19/2023

Student Name

Parent Signature
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Title I Open House

School Name: Sagamore Hill

Teacher_\]| \\arr cn (
E(SE

School # 123
Date: 9/19/2023

Student Name

Parent Signattnlre
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Title I Open House

School Name: Sagamore Hill

School #123

Teacher?\/élpé/ﬁg// W?Date: 9/19/2023

Student Name

Parent Signature
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Title I Open House

School Name: Sagamore Hill

Teacher J A

School # 123
Date: 9/19/2023

Student Name

Parent Signature
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ITARTA

Sagamore Hill Elementary 2023-24
Contrato de Padres/Maestros/Estudiantes

Padre/Guardian:

Yo haré todo lo posible para:
¢ Que mi hijo/a llegue a tiempo todos los dias.
» Apoyar el codige de conducta de la escuela.
o Que mi hijo/a me escuche leer libros.
e Seguir [as reglas de vestimenta del distrito.

e Que mi hijo/a no tenga mas de tres ausencias.

Maestra
Yo haré todo lo posible para:
» Crear un ambiente seguro y respetuoso.
¢ |ntencionalmente proveer instruccion rigurosa.
+ Implementar e! codigo de conducta de la escuela.
+ Mantener comunicacion con los padres o guardian acerca del progreso académico de sus
hijos.
+ Diferenciar mi instruccion tomando en cuenta las diferentes habilidades y los diferentes
estilos de aprendizaje.

Estudiante
Haré todo lo posible para:
* Siempre esforzarse por hacer un buen trabajo.
e (Creo que puedo y aprenderé
e Segquirlas reglas de la escuela.
* Mostrar respeto por mi escuela, por mi y por los demas.:

Directora
Yo apoyo a los padres y maestros y haré todo lo posible para:
+ Establecer un ambiente de comunicacion positivo entre padres, estudiantes y maestros.

Firma del padre ( Ciiier1 Geling Fecha & -£¢@ - 23

Firma del estudiante J U(t‘aﬂ Y‘Odr‘{q’(/eL Fecha Q“ZOAZB

Firma del maestro M% Fecha Q/(%/%




Sagamore Hill Elementary 2023-24
Parent/Teacher/Student Contract

Parent/Guardian:

I will do my best to:
» That my child arrives on time every day.
» Support the school's code of conduct.
» That my child listens to me read books.
» Follow district dress codes.

e That my child has no more than three absences.

Teacher
| will do my best to:
o Create a safe and respectful environment.
» Intentionally provide rigorous instruction.
+ Implement the school's code of conduct.
+ Maintain communication with parents or guardians about their child's academic progress.
« Differentiate my instruction by taking into account different skills and different learning
styles.

Student
I will do my best to:
e Always try hard to do Good work
¢ Believe that | can and | Will learn
e Follow the rules of the school
« Show respect for my school, myself, and others

Principal
| support parents and teachers and will do my best to:
» Establish an environment of positive communication between parents, students, and

teachers.

Signature of Parent ,../‘”“ /WMJKU’"C Date 041 / "7/‘23
Student Signature TQK€ ‘la l h { Date[! 9\'7\ QQ

Teacher's Signature ,@//g (Xé/w/%—/ Date 7 / g 23




Sagamon"e Hill Elementary 2023-24
Contrato de Padres/Maestros/Estudiantes

Padre/Guardian:

Yo hare todo lo posible para:
o Que mi hijo/a llegue a tiempo todos los dias.
» Apoyar el codigo de conducta de la escuela.
* Que mi hijo/a me escuche leer libros.
» Seguir ias reglas de vestimenta del distrito.

¢ Que mi hijo/a no tenga mas de tres ausencias.

Maestra
Yo haré todo lo posible para:
¢ Crear un ambiente seguro y respetuoso.
* Intencionalmente proveer instruccion rigurosa.
* Implementar el codigo de conducta de la escuela.
* Mantener comunicacién con los padres o guardian acerca del progreso académico de sus
hijos.
+ Diferenciar mi instruccion tomando en cuenta las diferentes habilidades y los diferentes
estilos de aprendizaje.

Estudiante
Haré todo lo posible para:
» Siempre esforzarse por hacer un buen trabajo.
e Creo que puedo y aprenderé
» Seguir las reglas de la escuela.
* Mostrar respeto por mi escuela, por mi y por los demas.:

Directora
Yo apoyo a los padres y maestros y haré todo lo posible para:
« Establecer un ambiente de comunicacion positivo entre padres, estudiantes y maestros.

Firma del padre .fZJ_ma Eﬂ‘a} Fecha Q OD

L 1-1G

Firma del maestr Fecha __ 9 /l"l/-?3

Firma del estudiante Fecha
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